Terms of Reference: Annual CDC Audit
TERMS OF REFERENCE

PROVISION OF AUDIT SERVICES
TO THE HUMAN SCIENCES RESEARCH COUNCIL (HSRC)

REQUEST FOR QUOTATION


1.	Introduction

a. The Human Sciences Research Council (HSRC) is a Schedule 3A national public entity in terms of the Public Finance Management Act, 1999 (Act No. 1 of 1999), the Minister of Higher Education is the Executive Authority, and the HSRC Board is the Accounting Authority of the HSRC.  A Board appointed by the Minister of Higher Education governs the HSRC.

b. The HSRC was established in 1968 to undertake, promote and co-ordinate research in the human and social sciences.  It operates in terms of the Human Sciences Research Council Act, 2008 (Act No. 17 of 2008), which replaced the Human Sciences Research Council Act, 1968 (Act No. 23 of 1968) and provides for the continued existence of the HSRC.  The Act outlines the functions of the HSRC Board and mandates the HSRC to: 

· Initiate, undertake and foster strategic basic and applied research in human sciences; 
· Address developmental challenges in the Republic, elsewhere in Africa and in the rest of the world by gathering, analysing and publishing data relevant to such challenges, especially by means of projects linked to public sector-oriented collaborative programmes.
· Inform the effective formulation and monitoring of policy, as well as to evaluate the implementation thereof.
· Stimulate public debate through the effective dissemination of fact-based research results. 
· Help build research capacity and infrastructure for the human sciences in the Republic of South Africa and elsewhere in Africa.
· Foster and support research collaboration, networks and institutional linkages.
· Respond to the needs of vulnerable and marginalised groups in society through research and analysis of developmental issues, thus contributing to the improvement of the quality of their lives.
· Develop and make available data sets underpinning research, policy development and public discussion of developmental issues; and 
· Develop new and improved methodologies for use in the development of such data sets.

c. The HSRC Act also allows the HSRC to undertake or commission research on any subject in the field of the human sciences and to charge fees for research conducted or services rendered at the request of others.  Its annual report for the financial year ended 31 March 2026 reflected gross revenue in excess of R602m, and controlled assets more than R396m.  The HSRC receives funding from the parliamentary grant (via the Department of Science Innovation and Technology), from winning tenders for research projects, self-initiated proposals and as per invite from research organisations, universities/ local and international funders/ donors.
d.  One of the HSRC’s main funders are the Centres for Disease Control and Prevention (CDC), the latter is receiving funds from this agency. The funding is in the form of a Cooperative Agreement in both instances.

e. The HSRC wishes to appoint an audit service provider to conduct the annual audit for the grant for the period 1 April 2025 – 31 March 2026 for the audit of 

· Year 6 of  Grant 2302 Cooperative Agreement: NU2GGH002302-05-09, with a  budget for the full period of $2,105,000.00 (2025-2026) NCE period

f. Audit will be conducted at the HSRC Pretoria office however most audit activities can be done hybrid)


2.	Role of the CDC audit

PART 75 Subpart F (paragraph 75.501): THE UNIFORM ADMINISTRATIVE REQUIREMENTS, COST PRINCIPLES, AND AUDIT REQUIREMENTS FOR HHS AWARDS , of the Electronic Code of Federal Regulations, states that a A foreign organization that expends $300,000 or more in a fiscal year on its federal awards must have a single or program-specific audit conducted for that year. The audit period is an organization’s fiscal year. The auditor shall be a U.S.-based Certified Public Accountant firm, the foreign government's Supreme Audit Institution or equivalent, or an audit firm endorsed by the U.S. Agency for International Development's Office of Inspector General. 

3.	Organisational status of the CDC audit

3.1	The auditor shall report functionally and administratively to the Divisional Executive via the HSRC’s Finance Department.

3.3	The purpose and mandate of the CDC Audit is described in PART 75 Subpart F (paragraph 75.501): THE UNIFORM ADMINISTRATIVE REQUIREMENTS, COST PRINCIPLES, and AUDIT REQUIREMENTS FOR HHS AWARDS, of the Electronic Code of Federal Regulations.

3.4	The audit will engage with the following key stakeholders:

· Chief Financial Officer
· Project Principal Investigators and Project Directors
· Finance Staff
· Administrative staff involved in these projects


4.	Scope of audit work
(a) General.
 The audit must be conducted in accordance with GAGAS. The audit must cover the entire operations of the auditee, or, at the option of the auditee, such audit must include a series of audits that cover departments, agencies, and other organizational units that expended or otherwise administered Federal awards during such audit period, provided that each such audit must encompass the financial statements and schedule of expenditures of Federal awards for each such department, agency, and other organizational unit, which must be considered to be a non-Federal entity. The financial statements and schedule of expenditures of Federal awards must be for the same audit period.
(b) Financial statements. 
The auditor must determine whether the financial statements of the auditee are presented fairly in all material respects in accordance with generally accepted accounting principles. The auditor must also determine whether the schedule of expenditures of Federal awards is stated fairly in all material respects in relation to the auditee's financial statements as a whole.
(c) Internal control. 
(1) The compliance supplement provides guidance on internal controls over Federal programs based upon the guidance in Standards for Internal Control in the Federal Government issued by the Country General of the United States and the Internal Control—Integrated Framework, issued by the Committee of Sponsoring Organizations of the Treadway Commission (COSO).
(2) In addition to the requirements of GAGAS, the auditor must perform procedures to obtain an understanding of internal control over Federal programs sufficient to plan the audit to support a low assessed level of control risk of noncompliance for major programs.
(3) Except as provided in paragraph (c)(4) of this section, the auditor must:
(i) Plan the testing of internal control over compliance for major programs to support a low assessed level of control risk for the assertions relevant to the compliance requirements for each major program; and
(ii) Perform testing of internal control as planned in paragraph (c)(3)(i) of this section.
(4) When internal control over some or all of the compliance requirements for a major program are likely to be ineffective in preventing or detecting noncompliance, the planning and performing of testing described in paragraph (c)(3) of this section are not required for those compliance requirements. However, the auditor must report a significant deficiency or material weakness in accordance with §75.516, assess the related control risk at the maximum, and consider whether additional compliance tests are required because of ineffective internal control.
(d) Compliance. (1) In addition to the requirements of GAGAS, the auditor must determine whether the auditee has complied with Federal statutes, regulations, and the terms and conditions of Federal awards that may have a direct and material effect on each of its major programs.
(2) The principal compliance requirements applicable to most Federal programs and the compliance requirements of the largest Federal programs are included in the compliance supplement.
(3) For the compliance requirements related to Federal programs contained in the compliance supplement, an audit of these compliance requirements will meet the requirements of this part. Where there have been changes to the compliance requirements and the changes are not reflected in the compliance supplement, the auditor must determine the current compliance requirements and modify the audit procedures accordingly. For those Federal programs not covered in the compliance supplement, the auditor must follow the compliance supplement's guidance for programs not included in the supplement.
(4) The compliance testing must include tests of transactions and such other auditing procedures necessary to provide the auditor sufficient appropriate audit evidence to support an opinion on compliance.
(e) Audit follow-up. 
The auditor must follow-up on prior audit findings, perform procedures to assess the reasonableness of the summary schedule of prior audit findings prepared by the auditee in accordance with §75.511(b), and report, as a current year audit finding, when the auditor concludes that the summary schedule of prior audit findings materially misrepresents the status of any prior audit finding. The auditor must perform audit follow-up procedures regardless of whether a prior audit finding relates to a major program in the current year.
(f) Data collection form.
As required in §75.512(b)(3), the auditor must complete, and sign specified sections of the data collection form.
	

5.	 Other requirements

1. In terms of the agreement between the HSRC and The CDC dated 03/30/2018 the auditor shall be a U.S.-based Certified Public Accountant firm, the foreign government's Supreme Audit Institution or equivalent, or an audit firm endorsed by the U.S. Agency for International Development's Office of Inspector General.


6.	Hours and fees

6.1	The quoted fee will be based on hourly charge out rates to:
· Complete the audit. 
· Attend meetings as agreed upon, and
· Provide the HSRC with electronic and hard copies of the Final Audit Report

6.2	Estimates of likely incidental costs, i.e. travelling and subsistence, should be made and included in the quotation, recalling that the HSRC has centres across South Africa.  The accounting records are retained centrally at the Pretoria office.



7.	Compulsory information to be submitted by bidders (key requirements)

The proposal must include the following:
Audit to take place at HSRC Offices in Pretoria

7.1	Comprehensive company profile including company registration (CIPC) certificates and evidence that the company is authorised to conduct audit on federal funded CO-AGS such as CDC and comply with professional standards (comply with relevant certification)

7.2	Audit Methodology to be followed, the auditors should have ability to conduct the audit within a month(final report by 10 December 2026), so they should provide resources dedicated specifically for this audit.


7.3	A list of staff assigned to the HSRC, indicating their respective roles on the engagement. The list must indicate copies of professional qualifications, years of relevant experience, technical abilities, A summarised one-pager profile must be attached to the bid for each member of staff assigned to the engagement.

7.4	A breakdown of the hourly tariffs, inclusive of VAT, for each level of staff allocated to the HSRC.

7.5	A comprehensive budget, inclusive of VAT, based on 6.1 and 6.2 above.

7.6	 Written reference letters under company letter heads, signed  (not older than 2 years related to CDC, Federal funded or similar projects) from previous clients indicating the most recent audit projects completed elaborating the kind of  service received.

7.8	Proof of Audit Status with The Independent Regulatory Board for Auditors (IRBA) or the Office of the Regional Inspector General per 45 CFR 75.509 for auditor selection process. 

Failure to submit the Compulsory information (Key Requirements) set out in paragraph 7 will result in the proposal not being evaluated and disqualified from the process.


8.	Evaluation Criteria
80/20 Preference Point System (80 :Price and 20: Specific Goals)
	A. Functionality
	Points awarded

	8.1 Written reference letters (signed, on company letter head not older than 2 years related to CDC, Federal funded or  similar projects ) from previous clients indicating the most recent audit projects completed elaborating  the kind of  service received. 
· No relevant reference Letter = 0
· One relevant reference letter = 10
· Two relevant reference letters = 15
· Three and above relevant reference letters = 20
	
20

	8.2. Capacity                                                                                                                                                                                                                                                                                                       
The Bidder demonstrates:
a) Proposed team’s collective years of auditing experience auditing CDC or related (Organogram). Appropriate mix of the audit team and the level of involvement each has in conducting the engagement (partner, team leader, manager, audit senior, audit juniors, or special expertise, if necessary) company to provide one pager demonstrating collective number of years experience. (20 points):
· Less than 20 years=5 points,
· 20- 40 years =10 points; 
· 41-50 years =15 points; 
· Above 50 years = 20 points


B) Team lead expertise (10 points).
· Average= 1-5
· Good = 6-10

C)Experience in internal control and financial systems evaluation as well as institutional and organizational development assessment- Service providers to provide recent copy of technical review report. (10 points).
· Less than 3 years =0
· 3-6 Years =5
· 7 Years and above =10

	
20













10





10







	8.3 Methodology
Demonstrate relevant audit methodology that focuses on approach, project plan with clear timelines onto be outlined ( 40 points). 

A. Approach 
· No Approach=0
· Poor =1-5
· Fair=6-10
· Good=11-15
· Excellent=16-20

B. Project Plan
· No Project Plan=0
· Poor =1-5
· Fair=6-10
· Good=11-15
· Excellent=16-20
 
	







20                   







20

	
TOTAL   =
	
100


NB: The minimum threshold on functionality is 70 % to be eligible for the next evaluation stage
	B. PRICE (Complete attached document)
	80

	C. Specific Goals

	20

	
TOTAL   =
	
100
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