
Technical Evaluation Criteria for : Repair And Recommissioning Of The De Aar Effluent Treatment Plant For A 
Period Of 3 Months 

Category Criteria Weighti
ngs 

Scoring 
Methodology 
Based on Weight 

Evidence 

T2.2-03 Company  
Previous 
Experience 
(Related to 
Repair, Servicing 
/ Manufacturing 
of Effluent Water 
Systems) 
 

 
 
 
 
 
 
 
60 

No information 
provided or 

submission of no 
substance/ 
irrelevant 

information 
provided – 0 Points.  

 
To have successfully 
completed 1 project 
of a similar nature 
within the past 10 
years – 20 Point.  

  
To have successfully 

completed 2 
projects of a similar 
nature within the 

past 10 years – 40 
Points.  

  
To have successfully 

completed 3 
projects of a similar 
nature within the 

past 10 years – 60 
Points.  

  

The experience 
of the tendering 
entity or joint 
venture partners 
in the case of an 
incorporated 
joint venture or 
consortium, as 
opposed to the 
key staff 
members/ 
experts, in 
similar projects 
completed within 
the past ten 
years will be 
evaluated.  
Tenderers should 
provide a fully 
signed 
completion 
certificate/s of a 
similar nature or 
reference letters 
from the 
company for 
which the similar 
works was 
performed(On 
their letter 
head). This 
reference letter 
shall include a 
high-level 
description of 
the scope and 
project value and 
the direct 
contact details of 
the company. 
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T2.2-04 

Project Schedule  
with Timelines  
 
 

 
    20 

No submission / if 
Timeline provided 
(With all activities 

shown) is beyond 3 
Months/Not all 4 

Points covered = 0 
Points  

 
Project schedule 
with timelines 

provided and within 
3 Months (And 
including all 

activities) = 20 
Points 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Project 
Programme and 
or Timeline must 
include the 
below key 
project activities 
with the lead 
time.  

1. Safety file 
compiling 
and 
submission 

 
2. Procuring 

Material 
and Spares 
(Include 
the Lead 
time for 
Items like 
rollers and 
pumps, 
etc.) 

 
3.  On site 

execution  
4. Commissio

ning  
 
Including all the 
above points, 
otherwise a 
score of 0 will be 
obtained as the 
overall timeline 
would not be 
ascertainable.  
 
This can be 
submitted in any 
format (Microsoft 
Project , Excel, 
Gantt , etc, as 
long as the 
timeline is 
shown) 
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       T2.2-
05 

Method Statement 20 Poor submission / 
No submission = 0 

Points 
Submission only 
covering 1 to 2 
Points= 5 Points 
Submission only 

covering 3- 4 Points 
= 10 Points 

Submission only 
covering 5-6 items 

= 15 Points 
Submission covering 

all 1 to 7 main 
scope items = 20 

Points 

Detailed method 
statement 
covering: 

1. Site 
preparation
s and 
cleaning 

2. Installation 
of New 
Submersibl
e Pump 
(Including 
Guide Rails 
and Duck 
Foot) 

3. Replaceme
nt of Rope 
and Rollers 

4. Repair of 
Panel / PLC 
system 

5. Replaceme
nt of piping 
to 
municipal 
discharge 

6. Repair / 
Replaceme
nt of Oil 
Tank Level 
Sensor 

7. Commissio
ning and 
Testing 

Total Score (Minimum of 70 
Needed to pass) 

100   

Prepared By : Qaasim Soeker 
Designation : Plant Engineer 
 
 
____________________ 
Date: 16.01.2026


